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GOVERNMENT -OF MADHYA PRADESH
GENERAL, ADMINISTRATION DEPARTMENT.

S Meméééndum' |
No.584/1482.1(3)/74 ., Bhopal, dated the 5th sept. 1974 .

i

A1l Depsrtments of Govermment.

To improve the imsge of the administration and %c bring
about efficiency, Government desire that employees with records
of continued inefficiency should be suitsbly dealth with.

2/ At the time of writing of snnusl confidentisl reports,

-an over all assessment of the performance of esch employee should,
be made. He may accordingly be classirfied in the followlng
manner:- : '

(1) Plus A Qutstanding
(2) A Very Good
(3) B Good
(W) o Fair
(5) D Poor
3/ . If an employee is rated as 'D! for ‘three consecutive

vears a formsl Departmentsl Enquiry should be instituted
3galnst him on the basis of this record and he should be
awarded suitsble punishment. '

L/ If subsequent to the awsrding of such punishment, the
employee fsils to improve his performance sufficiently and is
28ain roted 'D' (pmor) for any two years nut of a period of
three consecutive years a Depsrtmental Enquiry will.agsin be
Instituted agsinst him snd he may be swsrded s more severe
punishment which may amount to dismissal/removal from service.

5/ Orders have alreasdy been issued for prompt communicstion
of adverse entri mad@e in the Confidentisl Reports of the
employees vide Meme No 46 5-448-1(3) /74 dated 15.7.197%. A1l
supervisory officers should ensure that these orders sre strictly
~complied with so that 3 timely werning 1is given to the employee
about his poor performance to enagble him to dimprove his work.

sd/-
( Baldev Singh )
Secretary to Government,
Madhys Pradesh.

3,




